
Planning 
Committee : 
Takes over central 
management of 

pathway activities 
once created 

Program
 

Review
/ 

unit plans

Budget 
Committee: 

organizes funding to 
support pathway 

activities 

Permanent

GP 
Onboarding 
design: cross-

functional 
development of 
desired activity 

structure

CAR: Cross-
functional 

group project 
management of 

GP design/ 
implementation 

– timelines, 
milestones

Faculty 
Support:, 

Creates clusters, 
program pathways, 
adjusts and modify 

curriculum and 
pedagogy

Other 10+1

Faculty 
Senate

Council: 
Leadership on 

10+1 aspects of 
pathways

Marketing & 
Outreach 

Committee: 
Communicates 

pathway information 
to community via 
events, website, 

pamphlets

Scheduling 
Committee: 

Ensures 
schedule

accommodates 
pathways

Onboarding, 
First year 

Experience 
Coordinates and 

supports 
matriculation and 
communications 
with student on 

pathways

Temp-
orary

Student 
Success 

Committee: 
Coordinates and 
supports wrap-
around services 

for pathways

Associated 
Student 
Union: 

Produces student 
life events related 

to pathways

action
deliverable

Essential 
representation, 
coordination 
during pathway 
design

Classified 
Senate: Leadership 
on classified aspects 

of pathways

Classified 
Support:



GP 

Onboarding 

design: cross-
functional 

development of 
desired activity 

structure

CAR: Cross-
functional group 

project 
management of 

GP design/ 
implementation –

timelines, 

milestones

Faculty Support:, 

Creates clusters, 

program pathways, 

adjusts and modify 
curriculum and 

pedagogy

Other 10+1

Group Membership Support Charge

3 faculty leaders 0.7 release = 2.1

2 reps/division 0.2 release = 1.6

Total = 3.7 release

Create pathway curriculum

Create clusters

Determine shared 1st year 

coursework – including curriculum 

modifications if needed

2 additional faculty leaders

2 classified leaders

2 additional admin leaders

Co-chair:  admin + faculty Campus-wide coordination of design 

and implementation of pathways

Timelines

Milestones

Classified 

Support:


